ASOCIACION DE HOTELES DE TULUM
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Mission

To work hand by hand with our
associates, making of
sustainability values, both social
and ecologic, the common
values.
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Vision

An exclusive, sustainable Tulum
that brings to the tourist and the
best natural stay through the
warmth of its people.
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Goals

¢ To have all the hotels in Tulum
(municipal) to represent them in

front of the three levels of
government.

e Claim for public services in the
areas where the associated hotels

are located.

e Speed up administrative procedures

with the local and federal
institutions.
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Goals

e Promote cultural and sports
activities.

¢ Promote meetings and reunions in
order to have better integration do
the associates.

e Organize courses of capacitation
related to the activities of the
associates.
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Rental Homes T

¢ \We’re looking to integrate rental
homes in the Association in -
order to help them and get —— p—
benefits for their regularization. '
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Working Plan

2010
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Administration Goals

*Achieve Healthy Finances

*Organize efficiently
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Public Relations Goals

* Improve Public Relations with
government.

*Program of incorporation of the
Association to the community.
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Operation
Goals

*Reformation for Zofemat tax -

*Increase number of associates

*Get a better promotion for the | = : iilii

destination.
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Achieved Goals
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Touristic Police gl

¢ \We have achieved the
compromise of the Tulum Mayor
to create a touristic police,
which will have knowledge of
languages (english) and tourist
attention.
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Urban Image
and Signs

¢ \We’ve achieved that an
Architects Bureau from Mexico
City collaborates in the project
of Urban Image.
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Cycle Path

e \We achieved that the government of
Quintana Roo authorizes the
construction of a cycle path at the
Coast Area of Tulum.

¢ For logistics and time, the city
authorities decided the cycle path
should go from the main road to the
entrance of the Coast Area.

e The Association has worked on a
series of regulations for the use and
bike traffic education for its use.
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Regulations Proposal for Cycle Path
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Recycling

¢ \We’ve been working on a
recycling program of four
stages:

e Stage 1: Recyclable waste.

e Stage 2: Organic recyclable
waste.

e Stage 3: Non-Recyclable Waste

e Stage 4: Dangerous and non-
recycling waste
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Chedraui

¢ The Hotel Association supports
more supermarkets opening in
Tulum, so the community can
benefit from better prices.

¢ However, in order to grow in
order and in a sustainable way,
the Association does not
support the location is intended
for this supermarket, at the
entrance of the Hotel Zone.
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Commercial Benefits
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ecoDegradables

5%-7% discount (k)

Disposable products made with L,
fiber from sugar cane, resistant to )

freezing temperatures from 10°C |

to -20°C | | |
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Special Rates

Day Pass Cancun $450.00
Special rates in hotels in Cancun
and Merida.
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FPHOTELITTH

Mallas Anticiclonicas / Hurricane Screens

2

15% discount

Hurricane Shutters $95-$150 USD
by m2

Products for wind and shade $60-
$80 USD by m2
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30%-40% discount

Credit

One year warrantee

Bell

Non-corrosive treatment
Personalized
Advertising
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volaris #*

negocios

15% discount

Volaris Business preferred
costumer conditions.
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Payment Conditions

Preferred costumer conditions.
fixed payments :::
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cRistorante - fizzetia

15% discount | -

On the prices of the menu.
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Fumigaciones Zero

Control de plagas e insectos

20% discount

On the amount of the “factura” of
the company that did the previous
fumigation.
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Fees

2010
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Fees

ROOMS FEE

1 TO 10 ROOMS 750
11 TO 24 ROOMS 1,750
25 TO 39 ROOMS 2,400
40 TO 100 ROOMS 3,500
101 TO 399 ROOMS 5,000
400 TO 599 ROOMS 7,000
600 TO 999 ROOMS 12,500
1000 TO X ROOMS 40,000
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